
pmp certification study plan
PMP Certification Study Plan: Your Roadmap to Success

pmp certification study plan is the cornerstone of anyone’s journey toward
becoming a Project Management Professional. If you’re aiming to achieve PMP
certification, having a well-structured study plan can make all the
difference between feeling overwhelmed and confidently acing the exam. The
PMP credential is highly respected globally, and it requires a solid grasp of
project management principles, processes, and best practices. Crafting a
personalized, efficient study plan will help you absorb the vast knowledge
required and ultimately pass the exam with flying colors.

Understanding the PMP Exam Framework

Before diving into your PMP certification study plan, it’s crucial to
understand the exam’s structure and content outline. The PMP exam,
administered by the Project Management Institute (PMI), tests your knowledge
across various domains such as People, Process, and Business Environment.
Unlike many exams that focus solely on theoretical knowledge, PMP challenges
your practical understanding of project management in real-world scenarios.

Familiarizing yourself with the latest PMP Exam Content Outline and the
PMBOK® Guide (Project Management Body of Knowledge) — the primary reference
material — is an essential first step. This foundation will help you tailor
your study plan to cover all necessary topics methodically.

Creating a PMP Certification Study Plan That
Works

Assess Your Current Knowledge Level

Everyone starts their PMP journey with different experiences. Some candidates
have years of project management experience, while others might be newer to
the field. Begin your study plan by assessing your current knowledge. Take a
diagnostic or practice test to identify your strengths and weaknesses. This
approach ensures you allocate more time to challenging areas, making your
study sessions more productive.



Set a Realistic Timeline

The PMP exam covers a broad range of topics, so rushing through preparation
can be counterproductive. On average, candidates dedicate between 8 to 12
weeks for studying, but this timeframe can vary depending on your
availability and prior knowledge. When creating your timeline, consider your
work schedule, personal commitments, and the intensity of study you can
maintain consistently.

A practical study plan breaks down the preparation into manageable weekly
goals. For example:

Week 1-2: Study the People domain, focusing on leadership and team
management.

Week 3-5: Dive into the Process domain, reviewing project lifecycle,
scheduling, and risk management.

Week 6: Focus on the Business Environment domain and understand
organizational influences.

Week 7-8: Take practice exams and review weak areas.

Choose the Right Study Materials

The quality of your study resources will significantly impact your success.
The PMBOK® Guide is the official text, but many candidates find supplementary
materials helpful. These include PMP prep books, online courses, flashcards,
and video tutorials tailored to the current exam version.

Look for materials that are up-to-date with the latest exam changes and that
offer interactive content to keep you engaged. Additionally, joining PMP
study groups or forums can provide support, motivation, and valuable tips
from fellow aspirants.

Study Techniques to Maximize Learning

Active Learning Over Passive Reading

Simply reading the PMBOK® Guide cover to cover isn’t enough. Engage actively
with the material by taking notes, highlighting key points, and summarizing
each topic in your own words. Teaching concepts to someone else or discussing



them in study groups can also reinforce your understanding and uncover gaps
in knowledge.

Practice with Mock Exams and Sample Questions

One of the most effective ways to prepare is by practicing with PMP-style
questions. Mock exams simulate the real test environment, helping you manage
time and reduce exam anxiety. Analyze each incorrect answer carefully to
understand why it was wrong and revisit the related study material.

Many PMP certification candidates recommend dedicating the final weeks of
your study plan entirely to practice exams. This intensive review phase
boosts confidence and ensures familiarity with the question formats.

Incorporate Spaced Repetition and Regular Reviews

The sheer volume of information can be daunting. Spaced repetition —
reviewing material at increasing intervals — aids long-term retention.
Schedule regular review sessions throughout your study plan to revisit key
concepts, formulas, and processes. Flashcards can be particularly helpful in
this regard.

Balancing PMP Study with Your Daily Life

Maintaining a healthy balance between study and personal life is vital for
sustained motivation. Set specific study hours each day and stick to them as
much as possible. Early mornings or late evenings, depending on your
productivity peak, are usually great times for focused study.

Also, don’t forget to take breaks. Short, frequent breaks during study
sessions can prevent burnout and improve concentration. Incorporating
mindfulness or light exercise can help reduce stress and refresh your mind.

Leveraging Technology and Apps

There are numerous PMP preparation apps that can assist in making your study
plan more efficient. These tools offer practice quizzes, flashcards, and
progress tracking. Mobile apps allow you to study on-the-go, turning
otherwise idle moments into productive learning time.



Staying Motivated Throughout Your PMP Journey

It’s normal to encounter moments of doubt or fatigue during your PMP
certification study plan. To keep your motivation high, set clear goals and
celebrate small milestones. For example, treat yourself after completing a
difficult chapter or achieving a target score on practice exams.

Visual reminders like a countdown calendar or motivational quotes can also
reinforce your commitment. Remember why you started this journey—whether it’s
career advancement, personal growth, or increased credibility—and keep that
vision in mind.

---

Embarking on a PMP certification study plan is a rewarding challenge that
sharpens your project management skills and opens doors to exciting
opportunities. By understanding the exam structure, creating a realistic
timeline, choosing the right resources, and employing effective study
techniques, you set yourself up for success. With dedication and a smart
approach, the path to becoming a certified Project Management Professional
becomes much clearer and attainable.

Frequently Asked Questions

What is the best way to create a PMP certification
study plan?
The best way to create a PMP certification study plan is to start by
understanding the PMP exam content outline, assess your current knowledge
level, allocate consistent daily or weekly study time, use a combination of
study materials like the PMBOK Guide and reputable prep courses, and include
regular practice exams to track your progress.

How long should I study for the PMP certification
exam?
Most candidates study for about 8 to 12 weeks, dedicating 10-15 hours per
week. However, the duration varies depending on your prior project management
experience and familiarity with the exam content. A well-structured study
plan tailored to your schedule is essential.

What are the key resources to include in a PMP study
plan?
Key resources include the latest PMBOK Guide, PMP exam prep books, online
courses, practice exams, flashcards, and study groups or forums. Utilizing a



mix of these resources helps reinforce concepts and improve exam readiness.

How can I incorporate practice exams into my PMP
study plan effectively?
Incorporate practice exams periodically throughout your study plan to
identify knowledge gaps and become familiar with the exam format. Start with
shorter quizzes, then move to full-length practice tests, and review all
incorrect answers thoroughly to improve.

Should I focus more on memorization or understanding
concepts in my PMP study plan?
Focus more on understanding project management concepts, processes, and their
applications rather than rote memorization. The PMP exam tests your ability
to apply knowledge in situational questions, so comprehension and critical
thinking are crucial.

How important is scheduling breaks and revision in a
PMP study plan?
Scheduling breaks and dedicated revision sessions is vital to prevent burnout
and reinforce learning. Regularly revisiting key topics and taking short
breaks during study sessions helps improve retention and maintain motivation
throughout your PMP exam preparation.

Additional Resources
PMP Certification Study Plan: A Strategic Approach to Project Management
Success

pmp certification study plan is a critical foundation for professionals
aspiring to achieve the Project Management Professional (PMP) credential,
widely regarded as the gold standard in project management certification.
With the increasing demand for skilled project managers across industries,
crafting an effective study plan tailored to the PMP exam’s rigorous
requirements is vital. This article delves into the essential components of a
PMP certification study plan, integrating strategic learning methods,
resource evaluation, and time management techniques to optimize exam
readiness.

Understanding the PMP Certification Landscape

Before embarking on a PMP certification study plan, it is important to grasp
the certification’s framework and requirements. Offered by the Project



Management Institute (PMI), the PMP credential validates an individual's
competence in leading and directing projects. The exam covers a broad
spectrum of project management knowledge areas, process groups, and
professional responsibilities, reflecting PMI’s Talent Triangle which
emphasizes technical project management, leadership, and strategic and
business management skills.

The PMP exam content outline underwent significant updates in recent years,
shifting focus toward agile methodologies alongside traditional waterfall
approaches. This evolution necessitates that candidates incorporate a
versatile study approach addressing both predictive and adaptive project
management techniques. Understanding these nuances is fundamental to
structuring a study plan that covers all pertinent topics comprehensively.

Key Elements of an Effective PMP Certification
Study Plan

1. Setting Clear Goals and Timeline

A strategic PMP certification study plan begins with realistic goal setting.
Candidates must assess their current knowledge level and availability to
allocate sufficient preparation time. On average, successful candidates
dedicate between 8 to 12 weeks of focused study. However, this timeframe can
vary based on prior experience and familiarity with PMI’s frameworks.

Defining milestones such as completing knowledge area reviews, practicing
with mock exams, and revisiting challenging concepts helps maintain
motivation and track progress. A detailed calendar that balances study
sessions with work and personal commitments reduces the risk of burnout and
ensures consistent momentum.

2. Selecting High-Quality Study Materials

Not all PMP exam prep resources are created equal, making the choice of study
materials a pivotal component of the study plan. The Project Management Body
of Knowledge (PMBOK® Guide) remains the foundational text, but it should be
supplemented with additional resources for a well-rounded understanding.

Popular options include:

Rita Mulcahy’s PMP Exam Prep book – recognized for practical insights
and exam strategies.



Online PMP training courses – offer interactive content, video lectures,
and quizzes.

PMI’s official practice exams – provide a realistic simulation of the
test environment.

Flashcards and mobile apps – useful for reinforcing key terms and
concepts on the go.

Integrating multiple formats caters to different learning styles and enhances
retention. The study plan should designate specific resources for each phase,
such as theory review, application, and final review.

3. Mastering the PMP Exam Content Domains

The PMP exam is structured around three performance domains as per the latest
exam content outline:

People – Emphasizes leadership skills and team management.

Process – Focuses on technical project management methodologies.

Business Environment – Covers alignment of projects with organizational
strategy.

A comprehensive study plan allocates time proportionally to these domains,
ensuring that candidates not only memorize processes but also understand
their practical applications. Case studies, scenario-based questions, and
situational judgment exercises are valuable tools for reinforcing this
understanding.

4. Incorporating Agile and Hybrid Project Management

Given the PMP exam’s increased emphasis on agile and hybrid approaches, a
modern study plan must incorporate agile frameworks such as Scrum, Kanban,
and Lean. Candidates should familiarize themselves with agile principles,
terminology, and tools, as well as how these practices integrate with
traditional project management.

Resources like the Agile Practice Guide, also published by PMI, serve as
essential supplements. Including agile-focused study sessions broadens a
candidate’s skill set and better prepares them for exam questions reflecting
contemporary project environments.



5. Practice Exams and Knowledge Assessment

Regular assessment through mock exams is among the most effective strategies
within a PMP certification study plan. These practice tests help identify
knowledge gaps and build exam-taking stamina. Ideally, candidates begin with
untimed practice questions to build confidence, progressing to timed full-
length simulations that mirror the actual exam’s 180-question format and
four-hour duration.

Analyzing performance metrics after each practice exam allows for targeted
review of weak areas, optimizing subsequent study sessions. Many PMP prep
platforms offer detailed analytics and explanations, which are invaluable for
deepening understanding.

6. Time Management and Study Techniques

Effective time management is a cornerstone of PMP exam preparation. Spreading
study hours consistently over weeks rather than cramming reduces cognitive
overload and improves long-term retention. Techniques such as the Pomodoro
method—studying in focused intervals with short breaks—can enhance
concentration.

Additionally, active learning strategies like summarization, teaching
concepts to peers, and creating mind maps foster deeper engagement with
material. Incorporating regular review sessions within the study plan ensures
that earlier topics remain fresh and integrated.

Comparative Insights: Self-Study vs. Formal PMP
Training

An important consideration when designing a PMP certification study plan is
the choice between self-study and enrolling in formal training programs. Both
approaches have distinct advantages and limitations.

Self-Study: Offers flexibility and cost savings. Candidates can tailor
their study pace and materials but require high self-discipline and may
lack immediate access to expert guidance.

Formal Training: Provides structured learning environments, expert
instruction, and peer interaction. However, these programs often come at
a higher cost and fixed schedules.

Many candidates adopt a hybrid approach, combining self-study with targeted



workshops or boot camps to reinforce challenging areas. Whichever method is
chosen, the study plan should incorporate regular assessments and adaptive
review to ensure comprehensive exam preparedness.

Technological Tools Enhancing PMP Study Plans

Modern PMP certification study plans increasingly leverage digital tools to
optimize learning. Mobile apps enable on-the-go revision, while online forums
and study groups facilitate knowledge sharing and motivation. Platforms
offering adaptive learning paths adjust content difficulty based on real-time
performance, personalizing the preparation experience.

Furthermore, project management simulation software allows candidates to
apply theoretical knowledge in virtual project environments, bridging the gap
between study and practical application. Integrating these technological aids
into a study plan can significantly enhance engagement and effectiveness.

The journey toward PMP certification is rigorous, demanding disciplined study
and strategic planning. By constructing a PMP certification study plan that
balances comprehensive content coverage, quality resources, consistent
practice, and realistic scheduling, candidates position themselves for
success in attaining this prestigious credential.

Pmp Certification Study Plan

  pmp certification study plan: PMP Exam Success Blueprint :A 14-Day Intensive Study
Plan with Questions and Answers Naomi Stacey Lloyds , 2024 PMP Exam Success Blueprint: A
14-Day Intensive Study Plan with Interactive E-Learning Support Achieving PMP certification can be
a challenging endeavor, especially for busy professionals juggling multiple responsibilities. PMP
Exam Success Blueprint is designed to streamline your preparation process, offering a structured
and efficient 14-day study plan that ensures success on the PMP exam. Each day focuses on a
specific topic, combining concise theoretical insights with engaging interactive e-learning modules,
including quizzes, and Q&A sessions. Our unique 2 Hours a Day approach makes it possible for even
the busiest individuals to prepare effectively, without feeling overwhelmed. Whether you're aiming
for a first-time pass or looking to refine your knowledge, this comprehensive guide will help you
achieve your PMP certification goals swiftly and efficiently.
  pmp certification study plan: The PMP Certification Exam Study Guide Rosaldo de Jesus
Nocera, 2016-04-19 The PMP Certification Exam Study Guide facilitates the knowledge and
confidence needed to achieve the highly sought after PMP credential. Covering the nine knowledge
areas and 42 processes covered in the actual examination, it contains more than 500 questions,
memorization games, study tips, equations, and a glossary. The book is filled with flowch
  pmp certification study plan: Project Management Workbook and PMP / CAPM Exam Study
Guide Harold Kerzner, Frank P. Saladis, 2017-04-24 Sharpen your project management skills and
prepare for the latest PMP®/CAPM® exam The Project Management Workbook and PMP/CAPM
Exam Study Guide is a two-in-one resource for mastering the Project Management Body of
Knowledge (PMBOK®). As the companion to Project Management: A Systems Approach to Planning,
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Scheduling, and Controlling, this book provides the opportunity to strengthen your understanding of
project management in real-world application, with questions, problems, and cases designed to
enhance your critical thinking skills. Functioning as a stand-alone study guide to the Project
Management Professional (PMP) Certification Exam, this book helps you develop the critical skills of
a successful project manager with questions that show you what to expect on exam day. Interesting,
enjoyable, and thought-provoking, this workbook and study guide helps you dig into the PMBOK and
gain the professional insights that come only from applying what you've learned. Reading the
PMBOK doesn't fully prepare you to pass the PMP exam, let alone function as a project manager in
the real world. Understanding how to apply the various methodologies is vital to your success, and
this book gives you a wealth of guided practice to hone your skills in advance. Practice applying
project management concepts Test your grasp of the PMBOK methodology Preview the PMP with
simulated exam questions Enhance your critical thinking and project management skills The project
manager's role is broad in scope and detailed in function. Don't try to memorize the PMBOK,
internalize it; this approach gives you a ready body of knowledge available for recall as needed, and
helps you become a more efficient, more effective project manager. Instinctive knowledge comes
from copious practice, and the Project Management Workbook and PMP/CAPM Exam Study Guide is
your ideal resource for developing your skills. (PMI, PMBOK, CAPM, PMP, and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
  pmp certification study plan: PMP Project Management Professional Exam Study Guide Kim
Heldman, 2009-10-13 The much-anticipated update to the highly acclaimed PMP® study guide! The
Project Management Profressional (PMP) certification is the most desired skill in today's IT
marketplace and candidates are required to have thousands of hours of PM experience even before
taking the PMP exam. This fifth edition is completely updated for the newest exam and is the most
comprehensive review guide on the shelf. You'll benefit from the detailed discussions on a wide
range of PMP topics, concepts, and key terms-all of which cover the Project Management Process
and Procedures. A comprehensive study guide for the PMP certification exam that can also be used
as a reference after the exam Each chapter covers a list of objectives, followed by in-depth
discussions of those objectives Includes hands-on, real-world scenarios to prepare you for the many
situations you may face on the job Companion CD-ROM features a test engine of practice questions,
electronic flashcards, and two hours of audio Essential reading both before and after the PMP exam,
this study guide is also aimed at anyone studying for the new Certified Associate in Project
Management (CAPM®) program. Note: CD-ROM/DVD and other supplementary materials are not
included as part of eBook file. For Instructor: Teaching supplements are available for this title.
(CAPM, PMP, and Project Management Professional are registered marks of the Project
Management Institute, Inc.)
  pmp certification study plan: PMP: Project Management Professional Exam Study Guide
Kim Heldman, 2007-07-17 Get the full coverage you need for the PMP® Exam! Get the preparation
you need for the challenging Project Management Professional (PMP®) certification exam in this
comprehensive study guide. In addition to coverage of all exam objectives, you'll find practical
advice including How This Applies to Your Current Project and Real World Scenario sidebars, as well
as coverage for the Certified Associate in Project Management (CAPM®) exam, and much more. Full
coverage of all exam objectives in a systematic approach, so you can be confident you're getting the
instruction you need for the exam Practical hands-on exercises to reinforce critical skills Real-world
scenarios that put what you've learned in the context of actual job roles Challenging review
questions in each chapter to prepare you for exam day Exam Essentials, a key feature in each
chapter that identifies critical areas you must become proficient in before taking the exam A handy
tear card that maps every official exam objective to the corresponding chapter in the book, so you
can track your exam prep objective by objective The accmpanying CD features: The Sybex test
engine, which includes all of the chapter review questions and bonus exams. Electronic flashcards
that reinforce your understanding and run on your PC, Pocket PC, or Palm handheld. More than two
hours of audio instruction so you can fine-tune your project management skills. The entire book in



searchable and printable PDF. Order today so you can study anywhere, any time, and approach the
exam with confidence. (PMP, Project Management Professional, and CAPM are registered marks of
the Project Management Institute, Inc.)
  pmp certification study plan: CompTIA Project+ Study Guide Kim Heldman, William
Heldman, 2010-05-24 Prepare for CompTIA's newly updated Project+ certification exam CompTIA is
offering the first major update to its Project+ certification in six years, and this in-depth study guide
from project management industry experts Kim and William Heldman is the perfect preparation for
the new exam. You'll find complete coverage of all exam objectives, including key topics such as
project planning, execution, delivery, closure, and others. CompTIA's Project+ is the
foundation-level professional exam in the complex world of project management; certified project
managers often choose to go on and obtain their Project Management Professional (PMP)
certifications as well Provides complete coverage of all exam objectives for CompTIA's first update
to the Project+ exam in six years Covers project planning, execution, delivery, change, control,
communication, and closure Demonstrates and reinforces exam preparation with practical examples
and real-word scenarios Includes a CD with Sybex test engine, practice exams, electronic flashcards,
and a PDF of the book Approach the new Project+ exam with confidence with this in-depth study
guide! Note: CD-ROM/DVD and other supplementary materials are not included as part of eBook file.
  pmp certification study plan: PMP: Project Management Professional Exam Study Guide Kim
Heldman, 2013-06-10 The ultimate package for preparing you to take the PMP® exam Project
management is one of the most desired skills in today's IT marketplace and the Project Management
Professional (PMP) exam reflects your level of proficiency and preparedness as a project manager.
This comprehensive study guide features the Sybex test engine with two practice PMP exams,
electronic flashcards, two hours of audio review, as well as two bonus Certified Associate in Project
Management (CAPM®) exams. The book covers a wide-range of project management and exam
topics, concepts, and key terms. Not only does this must-have resource reflect the very latest version
of the exam, it is written by popular project management expert Kim Heldman, who is the author of
the six previous editions of this top-selling book. Prepares you to take the Project Management
Professional (PMP) exam as well as the Certified Associate in Project Management (CAPM) exam,
both offered by the Project Management Institute (PMI®) Covers all exam topic areas plus a wide
range of project management processes, concepts, and key terms Uses real-world scenarios and
How This Applies to Your Current Project sidebars to fully illustrate concepts Readers get access to
invaluable study tools with testing software, practice exams, electronic flashcards, and over two
hours of audio review PMP: Project Management Professional Exam Study Guide, Seventh Edition
helps you prepare for the PMP exam and also serves as an essential resource for becoming a more
astute project manager. (PMI, CAPM, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
  pmp certification study plan: PMP: Project Management Professional Exam Review Guide
Kim Heldman, Vanina Mangano, Brett J. Feddersen, 2018-01-22 Essential review for the PMP exam,
updated for the new PMBOK® Guide, 6th edition The PMP Project Management Professional Exam
Review Guide, Fourth Edition, offers complete, concise review of essential project management
concepts and practices. Covering 100% of the PMP exam objectives, this book helps you ensure your
full preparation in advance of the big day. This new 4th Edition has been updated to align with the
newest version of the exam, featuring changes to PMP best practices, greater emphasis on Agile and
other iterative processes, as well as the evolution of the project manager's role. Organized by
domain area, this handy review guide covers project initiation, planning, execution, monitoring, and
closing as detailed in the new A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 6th Edition, giving you clear guidance on what you need to know for the exam. You also get a
year of free access to the Sybex online interactive learning environment and study tools, which
features flashcards, chapter tests, two bonus practice exams, and more. PMP candidates must have
extensive project management experience before taking the exam, but you cannot rely on experience
alone; the PMP exam tests your understanding of critical PMP concepts and practices as laid out in



the PMBOK® Guide 6th Edition; this practical review condenses the PMBOK's essential details into
quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam
objectives Apply PMP concepts to real-world scenarios Identify areas in need of additional review
Access practice exams, flashcards, and more The PMP certification puts you in demand, and can be
a major boost to your career. Regardless of your current level of experience, exam success lies in
complete and thorough preparation; the PMP Project Management Professional Exam Review Guide,
Fourth Edition, is your ultimate key to confidence and success. To register for access to the online
test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
  pmp certification study plan: PMP Project Management Professional Exam Review Guide Kim
Heldman, Vanina Mangano, 2009-10-29 A concise, focused study aid aimed at preparing you for PMP
certification The Project Management Professional (PMP) certification is the most desired skill in
today's IT marketplace and candidates are required to have thousands of hours of PM experience
even before taking the PMP exam. As the ideal reading companion to PMP: Project Management
Professional Exam Study Guide, Fifth Edition, or any PMP exam prep guide, this focused study tool
gives you that extra preparation you need to approach the grueling PMP exam with confidence.
More than 120 review questions, two bonus exams, electronic flashcards, and a searchable key term
database all contribute to your preparation for taking the PMP exam. Works hand in hand with PMP:
Project Management Professional Exam Study Guide, Fifth Edition Six chapters correspond to the
six domain areas of the PMP exam: initating the project, planning the project, executing the project,
monitoring and controlling the project, closing the project, professional and social responsibility
Accompanying CD-ROM features a test engine, electronic flashcards, and a searchable PDF of key
terms If you're looking to be as prepared as possible before taking the 200-question, 4-hour PMP
exam, then this review guide is a must-read. Note: CD-ROM/DVD and other supplementary materials
are not included as part of eBook file.
  pmp certification study plan: Pmp - Project Management Professional Study Guide (
With Cd ) Kim Heldman, Claudia Baca,
  pmp certification study plan: PMP: Project Management Professional Exam Review Guide
Kim Heldman, Vanina Mangano, Brett J. Feddersen, 2018-02-13 Essential review for the PMP exam,
updated for the new PMBOK® Guide, 6th edition The PMP Project Management Professional Exam
Review Guide, Fourth Edition, offers complete, concise review of essential project management
concepts and practices. Covering 100% of the PMP exam objectives, this book helps you ensure your
full preparation in advance of the big day. This new 4th Edition has been updated to align with the
newest version of the exam, featuring changes to PMP best practices, greater emphasis on Agile and
other iterative processes, as well as the evolution of the project manager's role. Organized by
domain area, this handy review guide covers project initiation, planning, execution, monitoring, and
closing as detailed in the new A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 6th Edition, giving you clear guidance on what you need to know for the exam. You also get a
year of free access to the Sybex online interactive learning environment and study tools, which
features flashcards, chapter tests, two bonus practice exams, and more. PMP candidates must have
extensive project management experience before taking the exam, but you cannot rely on experience
alone; the PMP exam tests your understanding of critical PMP concepts and practices as laid out in
the PMBOK® Guide 6th Edition; this practical review condenses the PMBOK's essential details into
quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam
objectives Apply PMP concepts to real-world scenarios Identify areas in need of additional review
Access practice exams, flashcards, and more The PMP certification puts you in demand, and can be
a major boost to your career. Regardless of your current level of experience, exam success lies in
complete and thorough preparation; the PMP Project Management Professional Exam Review Guide,
Fourth Edition, is your ultimate key to confidence and success. To register for access to the online
test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
  pmp certification study plan: PMP Certification For Dummies Peter Nathan, Gerald Everett
Jones, 2003-04-11 The know-how people need to pass the Project Management Professional (PMP®)



exam, the world's most recognized professional project management credential Quick Assessment
questions at the beginning and Prep Tests at the end of each chapter enhance the reader's
understanding of the material Shows how to spot trick questions designed to challenge critical
thinking skills Explains how to interpret questions and offers tips for budgeting valuable test-taking
time CD-ROM contains practice exams, hundreds of sample questions, timed and untimed versions
of the test, and the ability to save test results to measure progress (PMP and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
  pmp certification study plan: PMP Project Management Professional Lab Manual Joseph
Phillips, 2010-08-30 Practice the Project Management Skills Essential for Your Success 50+ lab
exercises challenge you to solve problems based on realistic case studies Step-by-step scenarios
require you to think critically Lab analysis tests measure your understanding of lab results Key term
quizzes help build your vocabulary Covers all PMP exam objectives, including: Exploring PMP
Foundations Examining the Project Life Cycle and Organizations Learning the Project Management
Processes Integrating Project Management Managing the Project Scope Managing the Project
Schedule Managing Project Costs Managing Project Quality Managing Project Human Resources
Managing Project Communications Managing Project Risks Managing Project Procurement The PMI
Code of Ethics and Professional Conduct
  pmp certification study plan: PMP Project Management Professional Study Guide, Fifth
Edition Joseph Phillips, 2018-02-02 This fully integrated study resource is completely updated for
the PMBOK, Sixth EditionThis highly effective self-study guide contains all of the information you
need to prepare for the latest version of the challenging Project Management Professional exam.
Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs,
and more than an hour of video training from the author.Fully updated for the Sixth Edition of the
PMI Project Management Body of Knowledge (PMBOK® Guide), PMP Project Management
Professional Study Guide, Fifth Edition contains more than 900 accurate practice exam questions.
Each chapter includes a list of objectives covered, a chapter review, key terms, a two-minute drill,
and a self-test with detailed explanations for both the correct and incorrect answer choices. • Offers
100% coverage of all official objectives for the PMP exam• Downloadable full-color, memory card for
studying anywhere• Written by a project management consultant and bestselling author
  pmp certification study plan: PMP: Project Management Professional Exam Study Guide Kim
Heldman, 2015-11-18 The ultimate PMP® exam prep guide, updated for the 2015 exam PMP®
Study Guide, 8th Edition is a complete resource for PMP® exam preparation, featuring full coverage
of all exam objectives, hands-on practice, and plenty of interactive tools. Fully updated to reflect the
Project Management Institute's latest changes to the exam, this new edition includes the revised
best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide
range of project management topics, concepts, and key terms, alongside frequent opportunities to
gain hands-on practice using these skills in typical workplace scenarios. Each chapter includes
comprehensive review questions to help you gauge your understanding, and you also gain access to
the Sybex interactive online learning environment that features electronic flash cards, chapter tests,
practice exams, and more. The IT marketplace demands certified project management professionals,
and the PMP® certification was created specifically to address that demand. Now considered the
premier project management credential, the PMP requires candidates to undergo a grueling
four-hour exam. This book gives you everything you need to improve your skills and take the exam
with confidence. Get hands-on practice in real-world scenarios Relate each objective to your current
project Test your understanding with practice tests and more The PMP® Study Guide is your
ultimate preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
  pmp certification study plan: CompTIA Cloud Essentials Certification Study Guide (Exam
CLO-001) ITpreneurs Nederland B.V., 2014-01-05 Prepare for CompTIA Cloud Essentials Exam
CLO-001 with McGraw-Hill Professional—a Platinum-Level CompTIA Authorized Partner offering
Authorized CompTIA Approved Quality Content to give you the competitive edge on exam day. Filled



with practice questions, CompTIA Cloud Essentials Certification Study Guide (Exam CLO-001)
covers what you need to know--and shows you how to prepare--for this challenging exam. 100%
complete coverage of all official objectives for CLO-001 Exam Readiness Checklist--you're ready for
the exam when all objectives on the list are checked off Exam Watch notes call attention to
information about, and potential pitfalls in, the exam Two-Minute Drills for quick review at the end
of every chapter Covers all the exam topics, including: Characteristics of Cloud Services from a
Business Perspective * Cloud Computing and Business Value * Technical Perspective/Cloud Types *
Steps to Successful Adoption of Cloud Computing * Impact and Changes of Cloud Computing on IT
Service Management * Risk and Consequences of Cloud Computing Electronic content includes:
Complete MasterExam practice testing engine, featuring: One practice exam Detailed answers with
explanations Score Report performance assessment tool Bonus downloadable MasterExam practice
exam
  pmp certification study plan: PMP Project Management Professional Study Guide, Third
Edition Joseph Phillips, 2009-08-22 The best fully integrated study system available for the PMP
exam Updated for the latest release of the Project Professional exam from PMI, PMP Project
Management Professional Study Guide, Third Edition covers what you need to know--and shows you
how to prepare--for this challenging exam. 100% complete coverage of all objectives for the PMP
exam Exam Readiness checklist--you're ready for the exam when all objectives on the list are
checked off Inside the Exam sections highlight key exam topics covered Two-Minute Drills for quick
review Simulated exam questions match the format, tone, topics, and difficulty of the real exam
Covers all the exam topics, including: Project Initiation * Integration Management * Managing the
Project Scope * Time Management * Cost Management * Quality Assurance * Human Resources *
Communications * Risk Management * Procurement * PMP Code of Ethics and Professional Conduct
Electronic content includes: Complete MasterExam practice testing engine, featuring: Two full
practice exams; Detailed answers with explanations; Score Report performance assessment tool
Free video training from the author Bonus downloadable project management process review
MasterExam with free online registration
  pmp certification study plan: PMP Project Management Professional Exam Certification Kit
Kim Heldman, Terri Wagner, Linda Kretz Zaval, 2009-08-31 STUDY. PRACTICE. REVIEW. The
complete study tool for taking the PMP exam –and an inside look at the tasks a project manager
faces in the field The Project Management Profressional (PMP) certification is the most desired skill
in today′s IT marketplace and candidates are required to have thousands of hours of PM experience
even before taking the PMP exam. This value–priced trio of essential resources includes PMP:
Project Management Professional Exam Study Guide, Fifth Edition; PMP: Project Management
Professional Exam Review Guide; and Project Manager Street Smarts: A Real–World Guide to PMP
Skills. This value–priced kit includes three essential guides for preparing for the PMP exam STUDY
with the PMP: Project Management Professional Exam Study Guide, Fifth Edition: Concise yet
comprehensive guide covers a wide range of PMP topics PRACTICE with Project Manager Street
Smarts: A Real–World Guide to PMP Skills: Offers you an inside look at some of the most common
and challenging tasks that project managers must face REVIEW with PMP: Project Management
Professional Exam Review Guide: Organized by exam objectives in six chapters, each of which
corresponds to one of the six domain areas of the PMP exam This kit prepares you for taking the
PMP exam as well as the challenges that come with being a project manager.
  pmp certification study plan: PMP Exam Prep Rita Mulcahy, 2005 Rita's course in a book for
passing the PMP exam fifth edition for the PMPBOK guide - third edition.
  pmp certification study plan: A Roadmap to Cracking the Pmp® Exam Stuart Brunt PMP
PgMP PMI-RMP, 2013-05-23 This PMP Study Guide employs multilearning techniques to maximize
your knowledge retention for the many project management terms and concepts. Based on the
PMBOK Guide Fifth Edition, the contents deliver the information, knowledge, and confidence needed
to pass the PMP exam. This book provides comprehensive coverage of the information required to
prepare for the PMP exam in an easy-to-understand format and also includes many practice



questions and quizzes. An emphasis on areas of exam difficulty with examples and exercises is also
provided based on feedback analysis.
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